


GE-Shen is a contract 
manufacturing group with core 
capabilities in the fields of injection 
moulding, metal fabrication and 
assembly services. The company 
helps its customers in the making of 
their products, with such customers 
spanning various sectors, from 
consumer electronics, home and 
lifestyle brands, medical and life 
sciences, and beauty products to 
industrial sector clients. 

AT THE CENTRE OF INDUSTRY
GE-Shen has a substantial advantage 
of being based in Malaysia; a 
multilingual country with strong trade 
terms and a location that places it 
between East Asia, India to the west, 
and the Australasian markets to the 
south.

“It is an exciting time in the 
sector,” Lau elaborates. “Malaysia 
has favourable trade terms to most 
major economies in the world. On 
top of this, the Malaysian government 

Our vision is to be a globally 
recognised engineering and 
manufacturing solutions 

provider.” 
The words of Louis Lau, Executive 

Director at GE-Shen Corporation, 
affirms the organisation’s promising 
attitude within a market full of 
opportunity. 

GROWTH 
Adaptation,
 Solution,
“Seeking growth - this is our DNA.” We speak to GE-Shen Corporation about 
the Southeast Asian manufacturing sector and the company’s provision of 
contract manufacturing to customers worldwide  
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has always been supportive of 
the manufacturing sector, which 
contributes approximately 25 percent 
of the Malaysian GDP, and a huge 
majority of Malaysian exports are in 
in manufactured goods, with a huge 
portion of it coming from contract 
manufacturing.”

In light of this, it is plain to see why 
GE-Shen is looking to the future with 
optimism. 

“The growth of the sector has 
been phenomenal,” Lau informs 
us. “Alternative locations for the 
sourcing of solutions due to the 
COVID-19 pandemic has fuelled this 
growth in the region. On top of the 
traditional sectors such as medical 
manufacturing and consumer 
products, and with the emergence 
of 5G, more and more devices will be 
invented and require manufacturing, 
hence we will continue to grow.” 

BEHIND GE-SHEN
One of GE-Shen’s four primary 
factories is located in Penang 
(Malaysia), with two based in Johor 
(Malaysia), and another abroad 
in Hanoi (Vietnam), and between 
the sites the company employs an 
impressive 1,500 people. While the 
Penag facility was founded in 1988, 
GE-Shen itself was established in 
1995; having recently celebrated its 
25th anniversary last year. 

“Even prior to GE-Shen, from our 
facility in Penang, we have been 
serving our customers as contract 
manufacturers since 1988 and 

APAC Outlook:  
How did you come to work in contract manufacturing? 

Louis Lau (LL): “I started my career in a bank-backed private equity firm 
and was in the private equity space for approximately eight years. 

“During these years I was lucky enough to be exposed to many different 
industries including the contract manufacturing industry. When I made the 
decision to leave the private equity space and enter into the manufacturing 
sector to pursue a career there, I did so due to the growth potential of 
contract manufacturing in Malaysia. 

“There were many emerging themes and tail winds which led to the 
decision of going ‘all-in’ personally. In 2015, Shaun, our largest shareholder 
and Managing Director, and myself, took over GE-Shen Corporation; a 
small, listed company in Malaysia, and then started growing the company 
to what it is today. The journey thus far has been exciting despite the many 
ups and downs. Being in manufacturing has taught me many life lessons 
and provided many different perspectives to those I gained in the financial 
services sector. Despite all challenges I’ve no regrets following my path.”  

GRILLE TECH SDN. BHD.

Grille Tech Malaysia is a full-
service metal stamping company 
recognised world-wide as a leading 
manufacturer for OEM and ODM 
customer. From innovative product 
development to creative tool design 
and unique manufacturing solutions, 
our capability include perforation, 
deep drawn, progressive, 
fineblanked stampings, die casting, 
plastics injection molding and 
final product assembly. We have 
the capability in handling project 
from sketch up to fully assembled 
products.

GT serves major markets which include 
Consumer Products, Electrical Home 
Appliances, Sound and Vision, Musical 
Instruments, Hardware, Industrial, Rail 
System and Automotives.  

For tool fabrication, we are equipped 
with full set of facilities like tooling 
designed software, EDM, wire cut, CNC 
turning and milling. 

For manufacturing, we have a wide 
range of metal stamping machines with 
servo and non servo, robotic welding 
machines, automated bending machines, 
laser cutting, in-house finishing such as 
Zn plating, spray paint, powder coating, 
anodizing, ED Coating and assembly line. 

Secondary Operations / Value Added 
Services, We offer secondary processes/
operations to provide a one stop service 
thereby helping customers to save on 
resources, cost, time and most importantly 
stress of managing the supply chain.

Quality and Consistency, we have the 
latest technology coupled with the best 
expertise in a state-of-the-art Quality 
Assurance and Control facility. Our 
quality control labs are equipped with 
equipment such as Vision Measuring 
Machine, Profile Projector, Vision 
Inspection Machine, Arm Portable 
CMM, Vibration Test, Salt Fog Chamber, 
Cyclic Salt Fog Machine, Environment 
Temperature Humidity Chamber, Xenin 
Lamp Weather Resistance Test Machine, 
Color Spectrometer, Oven Temperature 
Datalogger and Thickness Gauge ( dual 
scope - eddy current ) 

Our mission and goal is to address 
customer needs and exceed 
expectations.  
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ONE STOP SOLUTIONS

604 - 4417020             6012 - 4751710              jooi@grilletech.com.my
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Yizumi

Founded in Guangdong, China in 
2002, Guangdong Yizumi Precision 
Machinery Co., Ltd. is a ChiNext-
listed company focusing on the 
fields of polymer molding and metal 
forming. The company involves 
in design, R&D, manufacture, sale 
and service of injection molding 
machines, die casting machines, 
rubber injection machines, high-
speed packaging systems and 
automated robotic systems.

Yizumi mainly produces injection 
molding machine, die casting 
machine, high speed packaging 
machine, mold and robot. Also, Yizumi 
owns many technical services centers 
and over 40 global distributors, 
business covers over 70 countries and 
regions. It has established production 
bases at home and abroad covering 
an area of nearly 400,000 square 
meters and has over 2,700 employees 
globally. 

In addition to the manufacturing base 
that covers an area of 80,000m2 in 
Shunde National Hi-tech Industrial 
Zone, Yizumi’s Wusha Factory and 
Suzhou factory also have been 
put into use, which will meet the 
development needs of Yizumi in the 
next five to ten years. Yizumi also 
implements the YIZUM-HPM dual 
brand strategy in global markets 
and builds overseas bases in North 
America and India to develop and 
consolidate foreign markets.

To further improve the products, 
Yizumi introduces IPD mode to 
develop the products following strict 
procedures and upgrade the products 
based on customer needs. Yizumi has 
spent over 120 million RMB building 
its own precision manufacturing 
platform and invested in building a 
constant-temperature measuring and 
testing center to fully improve the 
product quality.

www.yizumi.com

we continue to integrate modern 
technology and manufacturing 
capabilities in injection moulding, 
metal fabrication and assembly 
services to meet our clients’ needs,” 
Lau explains. 

And at present GE-Shen strives to 
achieve total customer satisfaction 
through manufacturing its products 
on-time, constantly improving 
business processes through both 
maintaining and developing a strong 
company mindset, and meeting 
standards of high quality. 

ADAPTATION IN THE FIELD
Despite the COVID-19 pandemic 
having fuelled technological usage 
and demand across the globe, 
GE-Shen was initially impacted 
negatively; the company was forced 
to close down operations for over 45 
days by the Malaysian Government. 
Following this however, and with the 

dedicated support and enthusiasm 
of customers as well as the GE-Shen 
team, the company managed to pick 
up once more.

“We made a very strong comeback 
both operationally and financially,” 
Lau tells us proudly. “Seizing on the 
opportunity for the increased demand 
in the medical, food and household 
sectors, we made the financial 
commitment to invest a large sum of 
money to upgrade our facilities by 
installing a new certified 100K clean 
room and a new control room for 
injection moulding.

“With these new facilities, it has 
given us the ability service more 
customers in these sectors, and this 
commitment has truly brought us 
to new heights. These investments 
demonstrate not only the confidence 
our customers have in us but also 
GE-Shen’s ability to innovate and 
adapt quickly to market demand.”

“WE ARE AN AMBITIOUS COMPANY LOOKING 
TO CONTINUE EXPANDING, AND IN OUR 
NEXT PHASE OF GROWTH WE ARE LOOKING 
TO FORM STRATEGIC PARTNERSHIPS WITH 
MANUFACTURERS OR PRODUCT OWNERS FROM 
AROUND THE WORLD” - LOUIS LAU, EXECUTIVE 
DIRECTOR, GE-SHEN CORPORATION
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Arburg

Arburg: Pioneer in Industry 4.0 
and Digitalisation

Arburg offers numerous “smart” 
solutions and digital products for 
efficient plastics processing. On its 
“Road to Digitalisation”, the company 
is joining its customers on the journey 
into the digital future of plastics 
processing. The top highlights are the 
new “arburgXworld” customer portal 
and filling simulation integrated into 
the control system.

As a pioneer in its sector in Industry 
4.0 and digitalisation, Arburg can 
offer its customers a wide range of 
options for digitalisation and the 
“Smart Factory”. The aim is to make 
plastics processing even easier, more 
transparent and more efficient. 

Visit us at 
www.arburg.com/en/arburgxworld

PROMISE AND INVESTMENT
GE-Shen’s strategic location 
in Southeast Asia makes it an 
exceptional platform for its 
customers to scale up manufacturing 
capabilities outside of China – the 
manufacturing giant of Asia. At the 
same time, GE-Shen’s customers are 
saved from having to sacrifice costs 
that are associated with alternative 
regions such as the US and Europe. 
Lau elaborates on the topic with an 
example of the company’s advantage 
provision.

“GE-Shen helped a US-based 
customer by being their China Plus 
One manufacturing partner,” he 
continues. “They helped us at the 
initial stage of mass production which 
helped us come up to speed to their 
many years of product experience. 

“We provided manufacturing 
capacities and expertise in Malaysia, 
and this helped de-bottleneck their 
existing manufacturing constraints 
and gain a wider option of component 

suppliers, thereby diversifying their 
supply chain. They gained access to 
much bigger manufacturing capacity 
which allowed them to focus on sales 
and marketing, consequently allowing 
them to scale much quicker.”

Through this investment 
partnership, both GE-Shen and its US 
customers greatly benefitted from 
the collaboration. Following suit, 
GE-Shen is looking further for more 
such projects which is part of the 
company’s aims for expansion. 

“We are still on the lookout for 
more opportunities. I believe that 
we need to be relentless in seeking 
growth - this is our DNA as a small 
company, we must continue investing 
in ourselves for the future,” Lau states.

THE ELEMENTS OF SUCCESS
The contract manufacturing that 
GE-Shen provides its customers is 
supported by multiple key business 
partnerships that ensure the overall 
success of the company. These 

APAC Outlook:  
What is it that sets 
GE-Shen apart from 
the competition in the 
industry? 

LL: “We are nimble enough to 
be able to pay close attention 
to all our customers but also big 
enough to have the resources to 
be able to scale up quickly. 

“On top of this, we have shown 
our willingness and ability 
to grow by investing in more 
capabilities and capacities over 
the past few years and had 
invested more than $40 million 
after we took over the business 
in 2015. It is this growth, flexibility 
and answering of demand that 
sets us apart.”
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S.E SYNERGY SDN BHD
No.14, Jalan Tiram Sejahtera 1, Taman Perindustrian Tiram 

Sejahtera, 81800 Ulu Tiram, Johor, Malaysia.

T +607-3554735 | F +607-3514735 | s.e.synergy.jb@gmail.com
www.se-synergy.com.my

Total Packaging Solutions

Services and Strength
Sourcing agent
Acting as a sourcing agent for our customers whereby take into 
consideration of maximising price competitiveness and quality 
of goods. Comparison and evaluation of price and quality will be 
made among suppliers from time to time.   

Product variety
We are supplying variety of product by promoting ‘One Stop 
Solution’ to our customers. By doing this, our customers will save 
time and cost by dealing with lesser supplier.

Delivery
Prompt deliveries and satisfy customers with practise ‘Just in Time’ 
concept for bulky item. We have a storage place with buffer stock 
which will cater for customers’ urgent requirement.

Packaging Product:
•   Carton Box, Layer Pad/Chipboard
•   Vacuum Forming Tray, PP Sheet/Box
•   EPE Foam (Miramat) Sheet/Roll/Bag
•   Packaging Tape, Printed Tape, Stretch Film
•   Zipper Bag, Air Bubble Sheet/Roll/Bag
•   Wooden/Plastic Pallet, Wooden Crate/Box
•   Jumbo/Bulk Bag

S.E Synergy Sdn Bhd was established in 2009, specialized in 
marketing various types of packaging for industrial applications. 

Our company main objective is to provide ‘one-stop solutions’ 
with value added services in term of cost, quality & delivery.

arburgXworld gives you the tools you need to fully digitalise your company. 
We can help you to achieve your goal with our Road to Digitalisation. Choose 
from a wide variety of products and services to improve your production 
efficiency. Start digitalising now with arburgXworld! “Wir sind da.”
www.arburg.com

FUTURE BUILDERFUTURE BUILDER
DIGITALISEDDIGITALISED

NETWORKING

TIME MACHINE
CUSTOMER PORTAL

PIONEER

NEW WORLD

FUTURE BUILDER TIME MACHINE

NEW WORLDNEW WORLDNEW WORLDNEW WORLD
arburgXworldarburgXworld

DIGITAL TRANSFORMATION
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relationships are vital to GE-Shen’s 
operation, as Lau explains. 

“I have always believed that nobody 
survives on their own,” he tells us. “On 
the same note, a business does not 
thrive on its own. 

“We view our suppliers as one of 
the key factors to our success. There’s 
a saying in our business; even the 
smallest and least valuable item, for 
example the humble sticky tape, can 
impact our entire shipment and there-
fore company sales, because without it 
our goods cannot be shipped out. 

“On a greater scale, all our 
stakeholders, including suppliers, 

APAC Outlook: How does GE-Shen recognise its 
corporate social responsibility? 

LL: “Since our foundation 25 years ago, we have always recognised the 
importance of different stakeholders, namely employees and community, 
as part of the key to success. 

“In the past, the founders of the business have always organised inclusive 
activities for community engagement and the uplifting of spirits. However, 
things have changed in recent years, and with globalisation of the supply 
chain the forming and enhancement of CSR practices continues to evolve 
and standardise across countries. 

“We organise quite a number of activities annually especially for our own 
staff, not as just to tick the CSR box but as a company activity which is 
embraced by all. Our facilities are audited based on SEDEX standard and 
have internal teams to advocate and enforce CSR compliances. We see 
that environmental issues will be of great concern in years to come and are 
currently exploring the idea of utilising our rooftops for solar energy.”
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with manufacturers or product 
owners from around the world. I 
believe the shareholders and board 
of GE-Shen would welcome any 
form of partnerships that helps in 
the expansion and growth of the 
company.” 

are important and we must treat all 
as partners in the business. GE-Shen 
relies on technology partners such as 
machine suppliers to provide the best 
solutions that are beneficial to our 
customers. Over the years, they have 
provided us not only with technology-
driven machinery, but also many ideas 
on how to improve and face tomorrow 
challenges in manufacturing.”

SOLUTION EXPANSION 
Into the future of contract 
manufacturing, GE-Shen’s priority is 
two pronged: the focus of delivering 
company promises to its customers, 

and the longer-term value of looking 
to the next growth source. Lau ends 
with a comment on the future of 
GE-Shen.

“Being a small player in a global 
field, we have much more to grow,” 
he tells us. “With availability of empty 
land adjoining our current factories, 
we think that GE-Shen can continue 
growing with its existing or new 
potential customers. 

“On another note, we are an 
ambitious company looking to 
continue expanding, and in our next 
phase of growth we are looking 
to form strategic partnerships 

Tel: +60327850975
info@gscorp.com.my
www.gscorp.com.my
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